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Belonging Quadrant 

Creating a Culture of Equity and Inclusion  
Mastery Quadrant 

Creating a Culture of Learning and 
 Well-Becoming  

 
Community  

Strategic Goal 1.1   
All learners will engage in positive experiences that deepen 
their connection to peers, staff, classroom, school and the 
greater community. 
 
Strategic Goal 1.2 
All staff will actively participate in strengthening the school 
community by developing positive connections to students, 
colleagues, families, and the greater community.    
  
Strategic Goal 1.3 
All parents/guardians will be welcomed and encouraged to 
connect to the school community by participating in school 
events and opportunities where they support their children’s 
learning. 

Learning  
Strategic Goal 2.1 
All learners will experience success and demonstrate personal 
growth and achievement based on realistic and attainable 
academic and social goals that are developmentally 
appropriate.   
 
Strategic Goal 2.2 
All staff will increase their data literacy skills to support evidence-
informed decision-making, which will guide planning and 
instruction designed to target and support student learning. 
 
Strategic Goal 2.3 
All parents/guardians will be valued partners in their  children’s 
learning journey with ongoing and open communication related 
to student learning. 
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Independence Quadrant 

Creating a Culture of Inquiry and 
Responsibility  

Generosity Quadrant 
Creating a Culture of Caring and 

Collaboration  
Regulation  

 
Strategic Goal 3.1 
All learners will increase their co-regulation/self-regulation skills 
through the explicit instruction and practice of strategies and 
skills necessary to support their development.   
 
Strategic Goal 3.2 
All staff will develop an increased awareness of how their own 
regulations skills impact students as we strive to collectively 
support and increase co-regulation/self-regulation for our 
students.   
 
Strategic Goal 3.3 
All parents/guardians will be provided with opportunities to 
learn more about co-regulation/self-regulation and ways in 
which they can support their children to develop these skills at 
home.   

Connectedness 
 
Strategic Goal 4.1 
All learners will be provided with opportunities to contribute to 
their classroom and school community in positive and 
meaningful ways that promote care and collaboration. 
 
Strategic Goal 4.2 
All staff will model and promote care and collaboration through 
their daily interactions within their classrooms and school 
community.   
 
 
Strategic Goal 4.3  
All parents/guardians will be provided with ongoing 
communication that highlights stories of care and collaboration 
within our school community.   
 
  

 


